ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETING 
TOWN HALL LYON’S ROOM 
6/17/15 

ATTENDEES: 


Deyst 

White* 

Caccavaro 

Kellar* 

McKenna* 

DeCourcey* 

Wallach* 

Simmons* 

Gibian* 


Tosti* 

Foskett* 

Bayer* 

Duvadie* 


Kardon 

Beck* 

Jones* 

Deshler* 


Franclemont* 

Howard* 

Fanning* 

Carman 

Turkall* 


VISITORS: Town Manager Adam Chapdelaine, Deputy Town Manager Andrew Flanagan 
Minutes of 5/6 & 5/11 approved as revised. Unanimous. 

END OF YEAR TRANSFERS (EOYT): Flanagan, using a handout (Ref 1), walked the 
committee through the 12 departments that have gone over budget. In each case the 
department explained the cause. He recommended transfers from the Reserve Fund in 7 cases 
and^from other sources in 7 cases. Some additional information: 

SNOW & ICE FEMA REIMBURSEMENT: The Town is providing the necessary 
documentation and hopes to receive from $150k to $200k in FY16. If received, the funds will go 
into the General Fund. 

GROUP HEALTH This fund, which is being tapped to fund some budget overruns, is 
over the budgeted amount because new employees chose less expensive plans than expected 
and because old employees switched to less expensive plans. 

DEFFERED COMPENSATION This fund will have a balance of about $77k after the 
planned EOYT withdrawals. 

TOWN MANAGER: This transfer this is for an unanticipated out-of-district vocational 
student placement. Due to the short time before the end of the fiscal year, the Manager 
determined this was the most efficient way to handle the liability; future transactions will likely 
involve interdepartmental billing to be coordinated with APS. 

VOTED to accept the end of year transfer package as recommended in Ref 1. Unanimous. 
OTHER 

FREE CASH FY15: Flanagan will not know until mid-July. 

QUARTERLY W&S BILL: Chapdelaine noted an initial revenue bump. He believes this 
billing is more realistic. He believes the only additional cost is postage. It will encourage 
residents to consider W&S more like other utility bills. Monthly billing would be better. 

TREASURER SOFTWARE: The initial consultant selected backed out. The number 2 
will review the Treasurer operation this summer. Chapdelaine hopes to get a more modern 
package in place for FY18. 

The AFSCME members did not ratify the agreement voted at Town Meeting. 

Negotiations will continue. 

A replacement for Comptroller Ruth Lewis has been chosen & will be presented to the 
BoS for approval. 

ELECTION OF OFFICERS 

Turkall conducted the election the select officers for FY15-FY16. All existing officers 
were reelected unanimously as follows: 

Chair Allan Tosti 
Vice Chair Charlie Foskett 
Vice Chair Alan Jones 
Vice Chair Richard Fanning 
Secretary Peter Howard 


AUTHORITY TO APPROVE TRANSFERS: VOTED to allow the Chair to approve up to 
$10k and, with the approval of 2 of 3 Vice Chairs, up to $25k transfers from the Reserve 
Fund until the next meeting. Unanimous 

The Chair requested that anyone wishing to serve on the Vision 2020 Advisory Board (3 
meeting per year) should let him know. 

The Chair will be out of town from mid Aug to mid Oct. He appointed Foskett to substitute for 
him as required. 

NEXT MEETING: There is no known need until February. Members suggested a fall meeting 
to review the long range plan. 

RESERVE FUND: After EOYT, the balance is $19,491. 

Peter Howard 6/17/15 Revised 6/22/15 

Ref 1 Memo Flanagan to FinCom, End Of Year Transfers, 6/17/15 



tEotoix of ^rlmgton 
(©ffico of tI)E ®oton iHlatmger 


Ref 1 


Andrew P. Flanagan 
Deputy Town Manager 


730 Massachusetts Avenue 
Arlington MA 02476-4908 
Phone {781) 316-3010 
Fax (781)316-3019 

E-mail; aflanagan@town.arlington.ma.us 
Website: www.arlingtonma.gov 


TO: 

Finance Committee 

FROM: 

Andrew P, Flanagan, Deputy Town Manager 

CC: 

Adam W. Chapdelaine, Town Manager 

Cindy Fields, Acting Comptroller 

DATE: 

June 17, 2015 

RE: 

End of Year Transfers 


Attached for your information and review is a list of end of year transfer requests. 

The following is a summary of transfer requests: 

DPW - Snow & Ice 

A challenging 2014-2015 winter resulted in a $1,497,399 deficit in the snow & ice account, $500,000 
will be raised on the FY 2016 tax rate. The recommendation to reconcile the balance of the deficit is 
to use $562,000 from the Reserve Fund and $388,000 from the Group Health budget for a total 
transfer of $950,000. The Finance Committee authorized the Town to deficit spend a total of 
$1,450,000, therefore the balance of $47,399 will be absorbed by the DPW General Fund budget, it 
should be noted that funds are available in the Group Health budget as a result of plan migration. 

The projected surplus available for transfer in the Group Health budget represents 2.85% of the 
original appropriation, 

Fire Department 

The Fire Department had a total of eight retirement/resignation buyouts in FY 2015. The total 
expenditure was $214,265. The Fire Chief is requesting $120,000 to offset this unbudgeted 
expenditure, the balance will be funded from the Fire Department’s original appropriation. The 
recommendation is that this be funded with $60,000 from the Reserve Fund, $30,000 from the Library 
salary budget and $30,000 from the Board of Assessor’s salary budget. Funds are available as a 
result of extended vacancy in both director positions. 

Comptroller 

The retirement buyout of the Comptroller is approximately $69,908. The recommendation is to 
transfer $8,091 from the Deferred Compensation Fund and subsequently fund the balance with a 
transfer of $16,000 from the Reserve Fund, $5,817 from the Library salary budget, $35,000 from the 
Comptroller expense budget and charge $5,000 directly to the Comptroller salary budget. 











Health & Human Services 

The retirement buyout of the former Public Health Nurse in addition to the impending maternity leave 
of the Director and the subsequent out of grade compensation for the Acting Director has resulted in 
a projected deficit of $5,450. The recommendation is to fund this from obligation from the Reserve 
Fund. 

Treasurer 

The Treasurer is requesting $28,500 to fund unanticipated expenses associated with legal expenses 
and overtime costs. The recommendation is to fund $20,500 from the Reserve Fund. Additionally, 
the Treasurer is requesting that $1,000 be transferred from the Parking budget and $7,000 from the 
Postage budget to fully offset these expenses. 

Information Technology 

The IT Department is requesting $20,000 to offset unanticipated expenses associated primarily with 
the replacement of the air conditioner in the server room, the implementation of the CPA tax and the 
full implementation of the Town’s new website. The recommendation is to fund the full request from 
the Reserve Fund. 

Recreation 

The Recreation Department is requesting $11,564 for the unanticipated resignation of the Assistant 
Director who took employment with another community. Budgeted revenues for this Enterprise Fund 
did not take into account this expense. The recommendation is to fund the full request from the 
Reserve Fund. 

Registrars 

The Town Clerk is requesting a transfer of $2,700 to fund an unbudgeted step increase for an office 
employee. The recommendation is to fund this from the Gibbs salary budget which has a surplus in 
the overtime account. 

Department of Public Works - Traffic Signals 

The DPW is requesting that $50,000 be transferred to the Traffic Signal budget due to an emergency 
replacement of the system at the intersection of Massachusetts Avenue and Route 60. The 
recommendation is to transfer the full $50,000 from the Library expense budget which is available 
due the savings associated with energy efficiency upgrades that were implemented over the past 
year. 

Board of Selectmen 

The Board of Selectmen are requesting that $4,087 be transferred from Election expenses to Election 
salaries to offset unanticipated expenses associated with support from other departments; including 
DPW, Police and Building Maintenance. 

Police 

The Police Department is requesting a $40,000 transfer to the Police salary budget due to an 
unbudgeted expense of $120,000 associated with retirement buyouts. The recommendation is to 
transfer $40,000 from Police expenses. 

Town Manager 

The Town Manager is requesting that $25,612 be transferred from the Group Health budget to the 
Town Manager expense budget in order to pay the tuition associated with having two Arlington 
residents enrolled at the Essex North Shore Agricultural & Technical School. The Town was unaware 
of this during FY 2015 budget development. 


Attached are supporting memoranda, an accounting of all transfer activity associated with the 
Reserve Fund and the financing plan for the Snow & Ice deficit. 






Transfers from the Reserve Fund Sno\A/ and !ce Deficit Financing Plan 

6/17/15 


Reserve Fund Beginning Balance $1,000,000 _ Transfer to _ 

Transfer 9/10/14 (109,995) Community Safety Building Project 

Transfer 2/4/15 (20,000) Treasurer - IT Consultant 

Transfer 3/11/15 (155,000) Veterans Aid _ 

Reserve Fund Balance 6/12/15 $715,005 _ 

(562,000) Snow & Ice Deficit 
(60,000) Fire Retirement Buyouts 
(5,450) FI & FI Services Retirement Buyout & Out of Grade 
Anticipated Reserve Fund Transfers (20,500) Treasurer Legal Expenses and Overtime 

(16,000) Comptroller Retirement Buyout 
(11,564) Recreation Employee Buyout 
(20,000) IT Unanticipated Expenses 

Reserve Fund Ending Balance $19,491_ 


Snow & Ice Deficit Financing Plan 

Total Deficit 

$1,497,399 

Tax Rate 

(500,000) 

Reserve Fund 

(562,000) 

Group Fiealth 

(388,000) 

DPW General Fund Budget 

(47,399) 

Final Deficit 

$0 


















Arlington Fire Department 
Town of Arlington 

Administrative Office 
112 Mystic Street, Arlington, MA 02474 
Phone; (781) 316- 3801 Fax; (781 j 316-3919 
Email: rieffersonOtown.arlington.ma.us 

Robert J Jefferson 
Fire Chief 


Memo to 
From: 
Date; 
Subject: 


Andrew Flanagan, Deputy Town Manager 
Robert J Jefferson, Fire Chief 
Junes, 2016 

Anticipated Fire budget shortfall 




In response to your e-mail I submit the following information for your review, I have 
provided back up for the projections and for any line items or salaries that may be 
over spent. 

EXPENSES 

The Fire Department expense budget should be able to finish the fiscal year in 
budget. Although some of the line item budgets are running a deficit, the balance in 
the other line items should be available to cover the shortfalls. I would like to make 
you aware that the hospital/medical budget # 5257 will be approximately $40,000 
underfunded. Surplus dollars in the gasoline budget #5213 of $10,500, the electricity 
budget # 5211 of $12,000, and the natural gas budget # 5214 of $11,000 should 
offset some of the deficit. I would request that no transfers be done to the expense 
budget at this time. 

PERSONNEL 

Projected salaries are anticipated to be short approximately $120,000, 

See attached spreadsheet. 

The main reason is approximately $214,000, in unfunded buyouts due to 6 retirees 
and 2 resignations. Of these 8 buyouts, one of them is retiring next week and his 
buyout is only partial for this FY. The remaining $47,000 of his buyout will be paid 
after July 1, That makes it a totai of $281,000 for these 8 buyouts. These buyouts are 
not budgeted and put a strain on the bottom line and maintaining manning, (see 
attached spreadsheet). 



Although this is an area of concern, the Town has taken steps to control these 
expenses, Out of the current 75 fire personnel there are only 3 left that will receive 
the 7% buyout from July of 1984 and 1991. There are only 16 who will receive the 
2% buyout from July 1991, The other 44 firefighters and all future hires receive no 
deferred buyout, The Town has also taken steps to reduce sick leave buyback. All 
hires after July 1, 1997 are capped at a maximum of 150 days buyback. That 
translates into 39 firefighters who are currently under the cap. (see spreadsheets for 
both) 

The budget and overtime cost is greatly influenced by sick leave and injured leave. I 
feel that although this does contribute, the Fire Department record in this area is 
improving greatly and is not a major problem for the Town. The overtime budget was 
also affected by a total of 7 vacancies from last July through January until we hired 
and trained new personnel. 

Examples included in those documented sick leave were: 

9 A firefighter out from January 2015 thru June 2015 with an elbow injury. This 
firefighter has recently retired. 

9 A firefighter out April 2014 thru February 2015 with an ankle injury. 

« There were also three other firefighters, each out in excess of 10 shifts (24 
hour shifts), due to documented sick leave. 

Injured leave is also a factor but we are making every effort to limit this when 
possible. If members are permanently disabled we are expediting the process of 
pushing them thru the retirement system when needed. We are actively using our 
light duty provision in the contract to bring people back to work in some capacity to 
be useful working members of the department. Small steps like these limit people 
from being on injured leave. 

Examples included in those documented injured leave were; 

e A Lieutenant out January 2014, - Mid November 2014'- knee surgery - retired 
9 A Firefighter out December 2013 - April 2015 - back injury - retired 
B A Firefighter out January 2015 - present - shoulder surgery 

Lastly, I would like to mention that due to the severe winter and the need for 
adequate staffing during and after the storms we expended almost $20,000 in 
overtime directly related to the winter conditions. We hope to recover this from FEMA 
through federal reimbursement. We also expended an additional $5,000 in overtime 
directly resulted to the Brookside Condo Fire. 

Based on these projections i request that there be a transfer of $120,000 into my 
personnel budget. 

Please contact me with any questions or concerns. Thank you. 
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Town of Arlington 

Department of Health and Human Services 

Office of the Board of Health 

27 Maple street Tel: (781) 316-3170 

Arlington, MA 02476 Fax: (781) 316-3175 


MEMORANDUM 


TO: Andrew Flanagan, Deputy Town Manager 

FROM; Christine Bongionio, Director of Health and Human Services 

DATE: June 11,2015 

RE: Reserve Fund Request FYi5 

Below is a request to cover the deficit in the Board of Health budget as a result of an employee buyout 
and another employee working out of grade: 


Division 

Account 

Reason 

Amount 

Board of Health 

0151281-5100 

To cover buy-out 
and employee 
working out of 
grade 

$5,450 




Office of the Treasurer & Collector of Taxes 

Town of Arlington, Massachusetts 

730 Massachusetts Avenue Telephone Number: 781-316-3031 

Arlington, MA 02476 Facsimile Telephone: 781-316-3039 

Stephen J. Gilligati 
Treasurer & Collector of Taxes 

MEMORANDUM 

To: Allan Tosti, Chairman - Finance Committee 

From: Stephen J. Gilligan, Treasurer & Collector of Taxes 1 

Date: June 10, 2015 

Re: R equest - Transfer and Request Of Funds for Treasurer’s Budget. 


This memorandum requests authorization for transfer of funds from the Treasurer s FY2015 Parking Budget, 
Treasurer’s FY2015 Postage Budget and the FY2015 Treasurer’s Budget. Specifically the transfer request is: 


From: 

Parking Budget—Expense - Line Item No.: 0100-0119782-5228 $ 1,000.00 

Postage Budget-Expense — Line Item No.: 0100-0114082-5203 $ 7,000.00 


Treasurer Budget —Legal Expense — Line Item No.: 0100-0113882-5244 $ 8,000.00 

Purpose : Legal Expense for FY2015 from increased tax title, foreclosure, and land court costs. These efforts 
resulted in over $400,000 from delinquent tax accounts to be collected. The requested amount is to cover paid 
invoices. 

In addition, we also request authorization for funds from the Reserve Fund to the Treasurer’s FY2015 Budget. 
Specifically the request is: 


From: 

Reserve Fund 


$ 20,500,00 


Treasurer Budget — Legal Expense — Line Item No.: 0100-0113882-5244 $ 10,500.00 

Purpose : Legal Expense for FY2015 from increased tax title, foreclosure, and land court costs. 

To: 

Treasurer Budget—Overtime — Line Item No.: 0100-0113881-5103 $10,000,00 

Purpose : Overtime resulting from Treasurer’s tax title and foreclosure efforts and Town’s conversion to quarterly 
Water/Sewer billing. 


Thank you. 


Town of Arlington, Massachusetts 
& Arlington Public Schools 

869 Massachusetts Avenue Telephone Number: 781-316-3343 

Arlington, MA 02476 Facsimile Telephone: 781-316-3339 

David Good 

Chief Technology Officer 


To; Andrew Flanagan, Deputy Town Manager 
From: David Good, Chief Technology Officer 
Date: June 11, 2015 


I am writing you to request additional funding to close out our IT Operating Budget for Fiscal 
Year 2015. We have had to cover some unexpected expenses and also perforin work that was not 
originally budgeted for in this Fiscal Year. We will need an appropriation of $20,000.00 to cover 
the following expenses: 

$4,600.00 Air Conditioning Repair Expenses 

$5,000.00 Development and Tax Bill Re-Design Expenses for implementation of CPA 
$4,000.00 Software changes to fix Electronic Payments Pages for new Town Web Site 
$1,200.00 Maintenance Contract for GIS Rover Hand-Helds 
$2,200.00 Install and Provision new Level 3 100MB Internet Connection 
$3,000.00 Purchase Parts/Rebuild Community Safety ICS Backup Server 

Some of these expenses were unavoidable others will be shifted to be paid at the 
beginning of the fiscal year as opposed to being paid in the month of June. Sorry to have to come 
to you for additional funding. 



TOWN OF ARLINGTON 


Joseph Connelly 
Director of Recreation 



Recreation Department 


PARK COMMISSIONERS 
Leslie Mayer, Chairperson 
Jen Rothenberg , Vice Chair 
Shirley Canniff 
Donald Vitters 
Jim Robillard 

Elena Bartholomew, Associate 
Peter Hedlund, Associate 


MEMO 

To: Andrew Flanagan, Deputy Town Manager 

From: Joe Connelly, Director of Recreation 

Date: June 12, 2015 

Subject: Transfer for Dan McGrath Sick Time Buy Back 


Please transfer $11,564 from the general fund to the recreation enterprise fund 658 account for former 
Recreation Supervisor Dan McGrath's sick time and vacation time buy back. 


422 Summer Sti-eet, Arlington, Massachusetts 024 74 
Telephone (781) 316-3880 Fax (781) 641-5495 





OFFICE OF THE TOWN CLERK 
TOWN OF ARUNGTON 
730 MASSACHUSETTS AVEWUE 
ARLINGTON, MA 02476 


STEPHANIE L. LUCARELLI 
TOWN CLERK 


TOWN HALL 

OFFICE HOURS 

MONOAY, TUESDAY & WEDNESDAY 
8 A.M. TO 4 P.M. 
THURSDAY - 8 A.M. TO 7 P.M. 
FRIDAY - 8 AJM. TO 12:00 P.M. 


TELEPHONE 

(781)316-3070 


June 15, 2015 


Mr. Allan Tosti, Chairman 
Finance Committee 


Re: Budget Transfer - Registrar of Voter's Office 

I am requesting a budget transfer in the amount of $2,700 for coverage 
of the step increases which were not given by the Payroll Department 
for Karen Foley. 

Thank you for your attention to this matter. 

Very Truly Yours, 

Stephanie L Lucarelli 
Town Clerk 

cc: Andrew Flanagan 

Deputy Town Manager 




PUBLIC WORKS DEPARTMENT 
TOWN OF ARLINGTON 

51 Grove Street, Arlington, Massachusetts 02476 
Phone: (781) 316-3108 Fax: (781) 316-3281 


Memo to: Andrew Flanagan 

From: Mike Rademacher 

Date: June 15,2015 

Subject: Transfer to Traffic Signal budget 


This past year DPW has incurred significant unexpected costs associated with our Traffic Light - Contracted 
Services budget line. As you will likely remember, one of the signal mast arms at the intersection of Mass Ave 
and Pleasants Street, came down last October during a heavy wind storm. That incident caused us to evaluate the 
remaining mast arm at that location and determine it needed to be replaced to avoid an additional knock down. 

The entire effort to replace these two mast anns (including design, parts and labor costs) totaled close to 
$200,000. Approximately $100,000 was covered with State Chapter 90 funds. The remaining amount was 
charged against the Traffic Light - Contracted Services budget line. This has resulted in a $93,124 deficit in that 
line. While some years we may be able to cover that deficit, this year is difficult due to the exceptional winter 
weather. 

In order to prevent the DPW budget from running an overall deficit in FY15,1 am asked that $50,000 be placed in 
the Street Light - Conttact Services account. The account number is 0142084-5202. 

Please contact me with any questions. 


S:\Aiidrew\FY2015 End of Year\Traffic Light Memo, doc 




OFFICE OF TFIE BOARD OF SELECTMEN 


KHVIN F. GREELEY, CHAIR 
DIANE M. MAHON. VICE CHAIR 
STEVEN M.BYRNB 
JOSEPH A, CURRO. JR 
DANIEL J. DUNN 



730 MASSACHUSETTS AVENUE 
TELEPHONE 
781-316-3020 
781-316-3029 FAX 


TOWN OF ARLINGTON 
MASSACHUSETTS 02476-4908 


MEMORANDUM 


TO; 

From: 

Subject: 

Date: 


Andrew Flanagan, Deputy Town Managejr 
Marie A. Kirepelka, Board Administrator 
Fincom Transfer Request 
June 15,2015 




We request the transfer of $4,086.58 from Acct# 0116282-5219 to Acct# 0116281-5100 
to cover unanticipated amounts for the grey bills for election salaries (including custodial, 
PW, Police, electrician) in elections for FY'2015. Thank you 


Arlington Police Department 


Frederick Ryan 
Chief of Police 



^oim of Jirtington 

MASSACHUSETTS 02474 


POLICE HEADQUARTERS 
112 Mystic Street 
Telephone 781-316-3900 


Date; 

June 2, 2015 

To; 

Andrew Flanagan 

Deputy Town Manager— 

From: 

\ 

Frederick Ryan \, 

Chief of Police i 

Re; 

FY15 Year End Budget 


During FY15 the police department had 3 veteran employees separate service from the department resulting in 
about $ 125,000 in unfunded buyout expenses. Given that all 3 buyouts occurred late in the fiscal year we were 
unable to absorb the buyout expenses with funded salaries. However, in anticipation of these employment 
separations, we were able to proactively modify scheduling/stafiTng, reduce training, postpone court cases, and 
take other measures to reduce the impact of the unfunded buyouts. 

Further, on the expense side we were able to use alternative funding sources to create a surplus to the bottom line 
in an effort to use such surplus funds to offset the salary deficit. 

Consequently we are requesting that $40,000 be transferred from police expenses (0121082) to police personnel 
services (0121081). Please note, tliese projections assume that Public Works will facilitate payment of grey bill 
balances amounting to $18,766 as of this date. 


Proactive and Proud 



Essex North Shore Agricultural ^Technical School District 
562 Maple Street, P.O. Box 346 
Hathorne, MA 01937 
(978) 304-4700 


Biii to: I own of Arlington Date: March 9, 2015 

Adam W. Chapdelaine Invoice#: 61A 

730 Mass Ave., FI 
Arlington, MA 02476 


Description 

2014/2015 Ch. 74 Non Resident Tuition 

Transportation 

Total Due 


Amount 
$25,611,60 
$ 0.00 
$25,611.60 


Total payment due on or before March 31, 2015 
(adjusted amount re: Rose Barinelli withdrawal on 1/5/15) 


$ 25,611.60 





